. ‘ . KE HOACH
Xay dung Chinh quyén dién tir xa Quang Khai, giai doan 2021-2025

. .O.m: cu Zm:_ quyét mm‘ 20/2019/NQ-HPND ngay 12/12/2019 cia HDND
:.:,r I.m_ Ucoﬂm ve viéc quyet dinh cha truong dau tu “Xay ding Chinh quyén
a_hn: tu va Bo thi théng minh tinh Haj Duong giai doan 2020-2025 dinh huong
dén nam 2030; | o
B Can oo,,,ﬁrco.:m trinh hanh dong s6 96-CTr/TU ngay 04/6/2020 cua Tinh uy

Imw U:oimw% viée thuc hién Nghj quyét s6 52-NQ/TW ngay 27/9/2019 cua ww
ﬁ,r_:r tri vé mot s6 chu truong, chinh sach chu dong tham gia cugc Cach mang
cong nghiép lan thir tu; |
o j.Eo hién Ké hoach sé 127/KH-UBND ngay 26/7/2021 cua UBND huyén Tur
Ky vé viée “Xay dung Chinh quyen dien ar huyén T Ky, giai doan 2021-2025":
UBND xa Quang Khai xay dung ké hoach “Xéay dung Chinh quyén dién tr xa
Quang Khai, giai doan 2021- 2025" cu thé nhu sau:

Phin thir nhat
THUYC TRANG UNG DUNG CONG NGHE THONG TIN
TREN PIA BAN XA QUANG KHAI

I. KET QUA PAT PUQC

1. Cong tac lanh dao, chi dao

Viéc dua cong nghé thong tin (CNTT) véo trong hoat dong cua cén bd cong
chuc xd trong thoi gian qua da dugc Pang iy, HDND, UBND x4 quan tdm lanh
dao, chi dao trién khai trén nhiéu linh vuc nhu: Cong tac quan ly hanh chinh, giai
n:v\mﬁ TTHC, quan ly can b céng chirc mang lai hiéu qua tich cuec.

UBND x4 d4 ban hanh Ké hoach s 55/KH-UBND ngay 28/12/2020 vé timg
dung cong nghé thong tin trong hoat dong cia UBND xd nam 2021. Thuc hién
cong khai cdc thu tuc hanh chinh trén céc trang théng tin dién tir cua xa dé nguoi
dan, doanh nghiép, nha dau tu c6 thé tim hiéu, nam bat va ap dung; tham gia céac
16p tap huan, hudéng dan vé quan ly, str dung chir ky so, su dung hé théng van
phong dién tu lién thong, trang thong tin dién tu.

Phan mém mét ctra xa Quang Khai duoc xay dung va dua vao van hanh tai
dia chi: http://motcua.haiduong.gov.vn. Tao diéu kién thuan loi cho ngudi dén, cac
:_.uw dau tu lién hé va thuc hién céc tha tuc hanh chinh, gop phan dang ké vao viéc
cai cach hanh chinh trén dija ban xa.

2. Vé ha tang cong nghé thong tin

a) Trang thiét bi cong nghé thong tin




d

bl iy VR 4

)

___.,,.: nay —J.u:ﬂ UL | _—uz—q. ﬁg_wz_ «. ﬁA_d/_ _ _ ../4 N ,.._ cue :m...:d: ;:.._: :_r. vO

Mav tnhoco 22 may, ~;:: 1N may tinh de banva 4 Laptop.

A

N0 may hoat dong e 22 may
SO may s duny: nhicu nam, hoat Jong kem ch " hrgmyp: 03 ¢ hice.
May i 20 may (rromg do co 08 may hoat dong Aém chat liymy)
NMay Scan: 05 may (A e loat dong Aém)
RO phan Mat ctra coa UBND N trang by may timh di cho can bo am NN
(¢ O may ngaron.
HS thong Camera an ninh, giam sdt i g so UBND xd: 08 chice
b) H¢ thong manyg
Mang Intemet: Hidn nay, UBND x4 dd ket noi mang temet s dung
duomyp truyven FIBER (Cap grang) toe do duromg truyen :?:__r on dinh.
Mang UAN (mang ngi ?; My ::: de ban cua cae can by, cong chire xJ
déu p g mang L AN no1 bg nham ket :c_ cac may unh, 1_:; sé tai li¢u va dung
chung thict bj cong ngh¢ thong tin, Tong s6 may tnh kétnai mang LAN va Internet
2122 mav.
1, Ung dung cong ngh¢ thong tin
S0 Ung dung ding chung: UBND xd di dua t___,.,E meém Quan 1y dicu hanh
van ban am: tmy ¢ nhan cdn by, pc:m. chire Xa va did di vio hogt dong ¢o higu qua,
giam thicu tinh tng indn cong viin dén bang van ban gidy.
v.2. Cac arng dung chuyén nghanh:
Jo phin Mot cira st dung U_z,_: mém dién _:? cua
- Cong chue Tai chinh - K¢ todn sir dyng phan Ec:_ k< toan Misa, phan mém
quan Iy tat san cong, Phin mém ndp thue di¢n tr, phin mém quan ly tai chinh,..
- Cong chire Tu phap - ho tich sir dung phan mém ho tich quoc gia, phin mém
chimy thre.
- Cong chire Van phong - Thong k& (phu trach Dang iy — Noi vie): St dung
phian mém quan Iy can bg.
- Cong chuc Vin phong- jdcsv ke (Phu trdach van phong - ;5.:% k¢ — thu
quv) su dung EZ: mém bao cdo cong tae kiem sodt thu tye hanh chinh,
Cong chue Van hoa- xd hoi: Sur dung _o_Z: meém Quan ly w_,:s ngheo va
bao tro xa héi. phin mém Quan ly thong tin tre em Qi ¢o 80, phan mém Quan _v
diéu dudng ngudi ¢o no=n vai cach mang, 25: mém Quan ly thé bao hiém y te
nguol ¢O cong, ES: mem Quan ly trang cap ac:r cy chinh hinh NCC, phan EC:
quan ly hoc sinh, w_:: vién con cua NCC, _4?5 mem Quan ly tai chinh tro cap uu
dai NCC, ﬁ_:: meém ké todn phuc vu cong tic NCC.

- Cong chue Dja chinh - nong nghigp - xdy dymg va moi truong: Sir dung
phan mem Autocard.

3.3. Ung dung CNTT phuc vy ngiedi din va doanh nghiép:
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QSEn»\_MN__.r.M.MwaL:MW“mu Ww. r..a ._,E:rr..,:z.,im tin ,:m,: ~<: F.,].:,\_,v :.: dja chi:
nhan din va amm.:: ol .,.r..,we, A :,@Ea M:r.,: img ac:.m CNTT vao cong :_n t__.:n.ﬁ_
43/201 1/ND-CP n qwr __M_\N\m::m rm.t m.”J‘.a: _:o,:m..:: theo m_:v\ m::: ﬁ.c_ Z.m_:,a_::
el Al Al &6 W.v > -mo_ | cua ﬁ_,::: c:‘,: ve cung €ap thong tin tren .A.:_Er.u
:d:%_ A ohes .c,u L _o n:h:n tuyen truyen, _4__6 7_9., n_go, aop_u: :m:,_nc va

.m. dan nhan thie va hiéu biét ve cac djch vy hanh chinh trén Cong thong tin
dién tr tinh, trang thong tin di¢n tir cua huyen, cua xa.

-Cong TTDT cuia xa da dugc tich hgp voi Cong thong tin di¢n tir cua huyen,
ﬁ.@m TTDT cua tinh; cong tac chi dao. dicu hanh cua UBND xa dugc cap nhat
:d.:Q:,m xuyén lén Trang TTDT, nhim truyen tai noi dung thong tin kip thoi dén
can bo, cong chire, ngudi dan va doanh nghi¢p tren dja ban xa.

- Bd phan tiép nhan ho so va tra két qua thu tuc hanh chinh theo co ché "Mot

I , S 7 A A X P 4 : .
cuea di vao hoat dong tu nam 2018, tmg dung phan mem ho tro giai quyct thu tuc
hanh chinh theo co ché mét ctra phat huy hi¢u qua, da tao thuan loi cho nguoi dan

va lanh dgo cac co quan, don vi trong vi¢e kiem tra, giam sat cong chirc thyre thi
cong vu va nang cao tinh cong khai, minh bach.

- Nam 2020, trang TTDT cua xa da dugc chuyén doi va nang cap, dap ung
:?Q: vu quan ly trén cac hoat dong: Cap nhat van ban chi dao diéu hanh, cung
cap thong tin cua dia phuong, phuc vu cong tac CCHC.

- Trién khai tmg dung CNTT vao cong tac phuc vu nhan dan tai B¢ phan
mot cura cua CwZO xi da dem lai hiéu qua rd rét, cac TTHC phuc vu nhan dan
duge giai quyét nhanh, gon hon.

3.4. Sir dung thw dién tir cong vu: Hién nay 100% can bo cong chuc da ¢o
tai khoan thu dién E cdng vu phuc vu trao doi thong tin trong hoat dong ‘orcv\m:
mon. Tuy nhién, dén thoi diém nay, ty 1& sir dung chua cao do mdi chuyén sang
sir dung phan mém Voffice cua Viettel.

3.5. Sir dung ching thuw s6 va chit ky so: Ums‘ nay, vrm: mém Quan ly van
ban va diéu hanh (Voffice) da di vao hoat dong; chu yéu la nhan vén ban tlr cap trén
va guri van ban ,am ban hanh. Viéc soan thao, stra van ban trén _umc diéu hanh cua
Voffice con nhieu han ché va chua dong bo. Ung dung chir ky s6 chuyén dung vao
cong tac chi dao, diéu hanh, tac nghiép tai UBND xa da duoc lanh dao UBND xa
quan tam thuc hién. Hién nay chir ky s6, chimg thu s cua Chu tich, pho chu tich
UBND xa da dugc tich hop dua vao su dung.

4. Nhan luc cong nghé thong tin

- Hién tai, UBND xa chua c6 can bo chuyén moén phu trach CNTT.

- Vé k¥ ning su dung may tinh: Can b, cong chuc xa co ban déu sur dung
thanh thao may tinh va cac phan mém hé tro khac nhu phan mém van phong Word,
Bicelss

5. Bo phén giai quyét TTHC theo co ché mot cira

_ Dién tich sir dung 40m’, duoc trang bi ban, ghé, quay giao dich dé tiép
nhan h so, gom 04 linh vyc: Dia chinh- Néng nghiép — Xay dung va moi truong,
Tu phap - Ho tich, Van phong - NoOi vy, Van hoa - xa hoi.




phan Mot cira.

- Cong chire chuyén mon tryre tai Bo phan Mot ctra 5 ngay/tuan.

- Cac ho so sau khi dugce :mv nhan, s¢ duge giai s:vi tai bo phin mot oc;_
hodc chuyén deén cho can b cong chire chuyén mon theo dung quy trinh giai quyet
cac thu tuc hanh chinh do phap ludt quy dinh va tra két qua cho cong dan tai | Mot cura.

I1. HAN CHE VA NGUYEN NHAN

1. Han cheé

Dicu ki¢n lam vige, co s vt chat, ha tang ky thuat CNTT chua dong bo,
gdy kho khan cho vige két noi mang ndi bg, chia sé thong tin.

Chura khai thac, phat huy duge toi da tinh nang, loi ich cua cac phuong tién

cong ngh¢ thong tin hi¢n co dé nang cao hiéu qua trong cong viéc, cung nhu trong
quan ly, di¢u hanh.

Vian con mot bd phan can bd, cong chirc chura tich cuc thay doi thoi quen
lam viée thu cong, chura chi dong hoc tap nang cao ky nang (mg dung cong nghe
thong tin vao trong cong viéc cua minh.

2. Nguyén nhan

- Mot bo phan can bo, cong chire van chua nhén thic amv\ du, dung din vé vi
tri va tam quan trong cta viéc img dung CNTT trong giai @:vﬁ cong viéc hang ngay.

- Chura c6 can bd chuyén trach c6 chuyén mon vé CNTT dé tham muu cho
Dang uy, UBND xa trong vi¢c lanh dao, chi dao thuc hién nhiém vu, dan dén viéc
trién khai con lung ting, hiéu qua con han ché. Bén canh do, trinh d6 CNTT cua
30,” s6 ,om: bd, cong orqm con han ché méi dimg lai & muc d¢ sur dung dugc cac
phan mém co ban, chu yéu la soan thao van ban.
- Kinh phi danh cho hoat dong CNTT <w: & muc thap, do vay viéc dau tu
tmg dung CNTT van chua dap trng dugc yéu cau.
Phin thir hai

MUC TIEU, NHIEM VU VA GIAI PHAP XAY DUNG
CHINH QUYEN PIEN TU GIAl POAN 2021-2025

1. MUC TIEU
1. Muc tiéu chung

- Néng cao nhén thirc ctia cén bg, cong chirc vé (g dung CNTT trong hoat
dong cong vu, tao budc dot pha vé day manh (mg dung, phat trién CNTT dap tmg
yéu cau cong viéc, phat trién theo xu hudng hién dai.

- Day manh phat trién CNTT trén tat ca cac linh vuc, nang cao chét luong,
hiéu qua hoat dong cua chuyén mén. Tir d6 nang cao higu lue, hi¢u qua hoat dong
ctia bo may hanh chinh nha nudc o dia phuong; dong thoi nang cao chat lugng

phuc vu nguoi dan va doanh nghiép; bao dam an toan thong tin va an ninh mang.

Xm,c\ dung mot nén hanh chinh dién tr, hién dai, ao:m bo va lién thong tur
xa dén cap trén. Khai thac, sir dung co hiéu qua cac hé théng théng tin, co so di
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__n‘c. ap._:m chung cua xa, tao moi truomg lam vige minh bach, hidu qua cao; giam
thoi gian, chi phi, nang cao chit lugng phuc vu ngudi dan va doanh nghi¢p: gop
2.5: day manh cai cach hanh chinh, gop phan thuc ddy phat trien Kinh 1¢ - xa hoi
cta dia phuong. Ung dung CNTT két hop chat ché vai cdi cach hanh chinh nha
nudc nang cao hiéu luc, hidu qua trong cong tdc quan ly nha nuoe.

2. Muc tiéu cu thé

a) Vé ha tang CNTT

- Xdy dung va hoan thi¢n ha ting ky thuat cong nghé thong tin dap (mg yéu
cau trién khai Chinh quyén dién wr ¢ cap xa.
- Thuc hién khai thac dong bo. théng nhat, ndng cao chat lueng v hi¢u qua
mang truyen so liéu chuyén dung cua Dang uy vai UBND xa.

- Timg budc dau tu, hoan thién co so vt chat, nang cap ha tang ky thuat
CNTT phuc vu hoat dong chuyén mén cua can bg, cong chure xa.

b) Ung dung CNTT trong ngi bo co quan

- Pam bao thuc hién trién khai, két ndi truc lién thong van ban Quoc gia
theo hudng dan cua UBND tinh. Trién khai. dong bd cac hé thong thong tin, st
dung phan mém dung chung cua tinh nhu: Phan mém quan ly diéu hanh, phan mém
chuyén mén thudc linh vire nganh, thu dién tu, dich vu cong truc tuyen, mot cua
dién ur va cac ung dung khac.

- 100% can bd, cong chirc st dung thu dien tr trao déi théng tin trong cong Vigc.

- 85% cong viéc O cap xa dugc xu ly trén moi truong mang (khdng bao gom
hé so xir ly cong viéc cé noi dung matr). 30% bao cao dinh ky (khong bao gom bao
cdo ¢6 néi dung mdt) duge guri, nhan qua hé thong Quan ly van ban va diéu hanh
(Voffice), 100% van ban trao déi ndi bo gitra can bg, cong chuc xa dugc thuc hién
dudi dang dién tr; 95% vén ban tu UBND xi chuyén dén cap huyén, tinh dugc thuc
hién dudi dang dién nr. 100% van ban dién tr dugc g, nhan dap tmg duoc yéu cau
vé ndi dung, tham n:me thé thirc, ky s6 va xac thue theo quy dinh.

- Xay dung co so dir liéu cua xa bao mman Co so dir lidu can bd. c¢dng chirc,
linh vuc lao dong, thuong binh va xa hoi, tai nguyén & moi ruong. .. dong bo lam
nén tang dé trién khai Chinh quyén dién t.

- Trién khai hé thong thong tin dién tir phuc vu hop truc Ev\ms.

- Thuc hién bdi dudng, ctr can bd tham gia tap huan nang cao ky nang
chuyén mén va néng luc tham muu cong tic an toan, an ninh thong tin trén moi
truong dién tr cho doi ngu can bo, cong chire xa. 100% can bg lanh dao, cong
chure xi duoc dao tao kién thuc vé tmg dung CNTT. 100% can b lanh dao, cong
chirc sir dung thanh thao may tinh va cac tmg dung CNTT trong cong viec.

- Trang thong tin dién tu cua xa tich hop phidn mém tra clru vdn ban va cac
thong tin tir trung uong dén co s0.

¢) Ung dung CNTT phuc vu nguoi din va doanh nghiép

- Trang thong tin dién tu cua xa thuc hién cong khai day du théng tin theo
quy dinh tai Nghi dinh s6 43/2011/ND-CP ngay 13/6/2011 cua Chinh phu.
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- 100% TTHC va djch vy cong duge UBND xa ban hanh va nicm yCt cong
khai; co chuyén trang, chuyén myc gmn dap thic m ic cho nguan dan.
I NHIEM VU VA GIAI PHAP
I. Nhi¢m vy
a) Dao tao kién thire cong nghé thong tin
- Curcdn bo, cong chire tham gia cic khoi dio tgo, hm dudmg do tinh, huyen

t6 chirc dé nang cao trinh do, nang hee (mg dung CNTT ve ky nang sir dung may
tinh, cac phan mém img dung cho cin b, cong chire.

- Hi¢u qua sau khi dio a0, boi duamg: Cac cin bi, cong chirc qua dao tgo
su dung thanh thao cic tmg dyung cong ngh¢ thong tin sau khi duge L]IU)/LH ©120.

- Dau mbi trién khai: Cong chirc Van hoa — xa hoi (phu trach van hoa
thong tin — TDTT) va Cong chirc Vian phong - Thong ké (phu trach Dang iy~ Noi
vu).

b) Trién khai thuc hi¢n cac drng dung cong nghé thong tin

* Trién khai thuc hi¢n phan mem quan 1y ly diéu hanh theo chi dao cua huyen
nhu: Cai dat, cau hinh phan mém quan ly di¢u hanh cho lal ca cac can bg, cong
chac dé sir dung day du cac chirc nang, tién ich cua phan mém.

- Thuc hién lién thong van ban di va van ban dén céc co quan, don vi trén
dia ban huyén, dong thoi lién théng van ban tir cap xa dén cap huyén.

- St dung ching thu sb, chir ky sb dé phuc vu guri van ban lién thong trong
cac co quan nha nudc cia huyén.

- Pau mbi trién khai: Céng chirc Vian phong- Thong ké (Phu trich Vin
phong, thing ké, thu quy).

- Hiéu qua sau khi trién khai:

+ Van ban dugc Juu thong trén moi truong mang dén tit ca cac co quan,
don vi trén dia ban huyé¢n, dam bao nhanh chong, kip thoi, chinh xac, tict kiém
duogc thoi gian, chi phi in an van phong pham cua xa.

+ Tao phong cach lam vi¢c hi¢n dai, hi¢u qua doi véi can b, cong chuc,
vién chire cua xa.

+ Gilp cong tac quan ly can bg, quan ly tai licu duge thuén lgi, khoa hoc va
hiéu qua gop phan nang cao chat lugng hoat dong cua can bg, cong chirc.

* Thuc hién h¢ lh()ng giao ban truc myen voi huyén:

- Déu tu lap dat 01 tivi, 01 camera, 01 bo dlL‘U khién chuyén dung, 01 hé
thong, loa, micro,... dé két noi qua dudong truycn Internet t6i Van phong
HPND&UBND huye.n trén phan mém ding chung dé hop truc tuyén.

- Giai phap thyc hién: Sur dung duong, truyén [nternet toc do cao va phan
mém hop truc tuyén dé van hanh hé thdng giao ban truc tuyén.

- Pau moi trién khai: Cong chic Van phong- lhong ké (Phu trach Van
phong, thong ké, thi quy) phéi hap cong chirc Van héa xa hoi (phu trach Van héa
— thong tin—- TDTT).
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- Hi¢u qua sau khi trién khai-

+ Dai bicu du hop cua xa khong phai deén hdi truong cua huyen nu e ticp
du hop tai diém cau cuia \a.

+ Tictkiém tho gian, Kinh phi dv lai.
* Nang cap Bo phan "Mot crea ™ xa:
Wrun khai 1]1(11 hwn Ph n IHUH moet cura dien wr, Kigen toe an Bo ]1|l n le

cua cua xi dc tiep nhan va giat quvet cac thu tue hanh chinh cua ngudt dan, doanh
nghiép vadi tat ca cac linh vire theo quy dinh.

- Mua sam, bo sung trang thic¢t bj cong ngh¢ thong tin tat BO phan | cua
Qom May tinh, may in, may Scan; h¢ lhom_ lhru dien, mang LAN not bo, Internet,
man hinh tra ctru trang thai xu ly thu tuc, thict bi quét ma vach, man hinh cam tmg
tra ctru thu tuc hanh chinh....

- Pau moi trién khai: Cong chie Van phong- Thong k& (Phu trach Van
phong, thong ké, cai cach hanh chinh)

- Hiéu qua sau khi trién khai:

+ Nguoi dan dén giai quyét thu tuc hanh chinh chi dén mot noi dé ngp ho

so va nhan két qua, Bo phan mot ctra sé tiép nhan, gui dén cac co quan lién quan
xem Xét, gial quyét va nhan két qua tra lai cho nguoi dan.

+ Lanh dao xa c¢6 thé theo déi viéc tiép nhan, xur ly va tra két qua cua bo
phan mat cura. Don voi nhimg ho so qua han xur ly co thé theo ddi va cho v kicn
chi dao giai quyet

+ Phan r6 trach nhiém, thoi gian thuc hién cua can bo trong quy trinh giai
quyét thu tuc hanh chinh de nguoi déan c6 the theo doi mét cach cong khai, minh
bach.

+ Luu triv hd so sau khi giai quyét cac thu tuc hanh chinh mot cach khoa
hoc phuc vu t6t viéc khai thac, tra ctru sau nay.

* Ung dung CNTT trong quan ly cdn bg, cong chuc:

- Phan mém quan ly cdn bo, cong chirc phuc vu cong tic danh gia, quan ly
can bo giup viéc quy hoach, dao tao béi dudng va bo tri can b dam bao hi¢u qua.

- Tién hanh cai dat phan mém dé nhap thong tin vé ho so cua can bo, cong
chuc. Tur do duoc tich hgp chung ve Phong Noi vu dé theo ddi quan ly, phan tich,
tong hop céc thong tin vé cén bg, cong chire theo quy dinh cua B Noi vu.

- Pau mbi trién khai: Cong chirc Van phong - Thong ké (phu trdach Dang iy
— Noi vu).

- Hiéu qua sau khi trién khai:

+ S6 hoa dugc toan bd ho so can bo, cong chire cua xa, giup vi¢e khai thac
thong tin nhanh chong, chinh xac va hiéu qua.

+ Gitip cbng chirc thuc hién nghiép vu nhu dé nghi tuyén dung, dao tao, bo
nhiém, nang luong va cac nghiép vu khac dugc chinh xac, khoa hoc va kip thot.
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, , LAY F 1o cdo:
* Ung dung CNTT trong quan Iy dom thue khiéu nai, . L
4 : BE bt ool -1 v don thu khieu na1 1o €ao dé ho trg
- Trién khai thuc hién phan mem quan Iy G0 255 dia bin X
cong tac tong hop, theo ddi, xur ly don thu va tiep dan trén dja b< ; e
. Gl o X 3 2y | u khieu nat, 10 €&
- Thyc hién cai dat va tich hgp phan mem guan ly A_Q:UE g lic diép
. X A . v AV . A - . 4 am C
vao phan mém quan ly dieu hanh d¢ phan quyen cho can bQ aa. ;
~ p— . - A . A e > / niu.
nhén, giai quyét don thu cua xa dé thyre hien nghi¢p vu theo quy d!
- Dau méi trién khai: Cong chie Tu phap — Ho tich.
. A N . -4 .

- Hi¢u qua sau khi trien khat: ‘

+ Lanh dao xa ¢6 thé tra ciru nhanh tinh hinh ticp nhan, giai quyet don thu
khiéu nai, 10 cdo trén dia ban xd dé co y kién chi dao kip thon.

+ Luu it cde hd so vu viée lidn quan dén giai quyét don thu khie
cao trén dia ban xa.

+ Loc dugc cac don thu tring ndi dung, nguoi gui dé phan loai, xur ly.

* Ung dung CNTT trong quan Iy linh vuc Lao dong - TB&XH:

- Trién khai thue hién cac ing dung va CSDL vé h¢ thong Quan ly ho so
ngudi c6 cdng véi cach mang, quan ly ho ngheo, tré em, doi tugng bao trg xa hot.
Thuc hién s6 héa ho so giai quyét chinh sach doi vai nguoi, than nhan nguol co
cong voi cach mang.

- P4u mi trién khai: Cong chuc Vin héa — xa hoi (phu trdch linh viee Lao
dong — Thuong binh — xd hoi)

u nai, L0

- Hiéu qua sau khi trién khai:

+ Gitp Lanh dao UBND xa nam bét tinh hinh vé linh vuc Lao déng -
Thuong binh va x3 hdi kip thai dé 1anh dao, chi dao thuc hién tot cong tac an sinh
xa hoi.

+ Gilip cong chirc chuyén mén quan ly mét cach khoa hoc déi véi cac doi
tuong la nguoi cé cdng, bao tro xa hoi, nguoi ngheo, can ngheo va tre em.

* Ung dung CNTT trong qudn ly linh vuc Tu phdp - H¢ tich:

- Trién khai thuc hién cac img dung va CSDL vé Ho tich.

- PAu méi trién khai: Cong chirc Tu phap — Ho tich.

- Hiéu qua sau khi trién khai:

+ Giup Lanh dao UBND xa nam bat tinh hinh vé linh vuc Ho tich kip thoi
dé 1anh dao, chi dao thuc hién tot cong tac HQ tich trén dia ban xa.

+ Gilp cong chirc chuyén mén quan ly mot cach khoa hoc ddi voi Ho tich.

* Ung dung cong nghé thong trong quan ly tén gido:

- Trién khai thuc hién viéc xdy dung co so dir liéu vé co s& thd tu, chic
sdc, tin do cua céc to chure ton gido trén dia ban xa phuc vu cong tac lanh dao, chi
dao va quan ly nha nudc vé linh vuce ton gido.

- Piu moi trién khai: Cong chie Vin phong - Thong ké (phu trdch Dang uy
- Noi vu) va cong chirc Van hoa — xa hoi ( (phu trach van héa — théng tin — TDTT).

e ———— VT < —
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hon £ up can .ro, cong chire lam cong tac quan ly ve ton gido co6 the tra ciru
thong tin nhanh, kip thoi dé th R O TN AP

. , am muu thyc hién (0t cong tac quan ly ton giao.

* 15 > C g~ £ , .

Ung dung CNTT trong quan ly: linh viee cap giday phép xdy dimg.

. .)A rien khai thye hi¢n cac timg dung va CSDL vé Quin ly ho so vé cap giay
phép xay dumg. ’

- Bau moi trién khai: Cong chirc Dja chinh - nong nghiép - xay dymg va moi truong

- Hi¢u qua sau khi trién khai:

, x Giup Lanh dao UBND xa nam bit tinh hinh vé cap giay phép xiy dung
trén dia ban xa.

+ Gitp cong chirc chuyén man quan ly mot cach khoa hoc Ve Qn.v EWJ‘ ph¢p
xay dung.

* Ung dung CNTT trong danh gia can bg, cong chirc.

- u,lm: khai thuc hién viéc dinh ky danh gia can bg, cong chirc tich hgp trén
phan mém quan ly diéu hanh dé gitip cac Lanh dao UBND xa déanh gia can bo,
cong chirc thudng xuyén lién tuc, dam bao tinh chinh xac, khach quan.

- Pau moi trién khai: Cong chue Van phong - Thong ké (phu trach Dang uy
- Noi vu)

- Hiéu qua sau khi trién khai:

+ Xay dung dugc mot heé thdng danh gia cén bd, cong chic khoa hoc hicu
qua gitp nang cao chat lugng hoat dong cua can b, cong chue.

+ Tao lap mdi trudng cong tac mang tinh chu dong, trach nhiém cua can bg,
cong chur.

* Hé thong thong tin va CSDL quoc gia vé dan cu:

- Tiép nhan phan mém tir Cuc Canh sat dang ky quan ly cu tru va dir licu
quoc gia vé dan cu théng qua mdt phan mém duy nhat trén toan quoc. Cap nhat
dir liéu mcmo gia vé dan cu phuc vu cong tac quan ly giai quyét cac dich vu cong
truc tuyen.

- DAu mdi trién khai: Cong an xa.

- Hiéu qua sau khi trién khai:

+ Gitp cai cach thu tuc hanh chinh, rut ngan thoi gian thuc hién cac dich vu
cong cé lién quan dén quan ly cu trii va dir liéu quoc gia vé dan cu.

+ Gilp cho Lanh dao xa nam thong tin tong hop vé linh vuc kinh té, van
hoa, xa hoi, an ninh, quoc phong mot cach nhanh nhat phuc vu cong tac lanh dao,
chi dao va diéu hanh.

* Trion khai thuc hién hé thong bdo cdo tong hop:
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- Thuye hién viée bao cao nhanh vé UBND huyén trén phan mém cu thé hoa
cac tiéu chi bao cdo thuomg xuyén do Van phong HPND & UBND huyén trien
khati.

- Dau méi trién khai: Cong chuc Vian phong- Théng ké (Phu trach Van
phong, thong ké, thu quy)
‘ - Hi‘éu qua sau khi trién khai: Giup cho viéc thuc hién bdo cao ngan gon va
day du nham tiét kiém thoi gian.
¢) Thuc hién viéc nang cap ha tang ky thugt CNTT:

- Phéi hop thuc hién vi¢c ngam hoa duong truyén FIBER (Cap quang), toc
do duong truyen nhanh, 6n dinh.

- Nang cap, bo sung trang thiét bi cong nghé thong tin cho bo phan mot cua
UBND xa.

d) Lo trinh trién khai

* Giai doan 1: Nam 2021

- Cir can bg, cong chirc tham gia cac khod dao tao kién thiuc cong nghé
thong tin do tinh, huyén t6 chuc.

= Trién khai thuc hién phan mém quan Jy diéu hanh va lién thong van ban

dén cac bo phan chuyén mon thude UBND xa.

- Trién khai thuc hién cac dich vu cong truc tuyén muc do 3,4 theo chi dao
cua huyén.

- Nang cao tmg dung CNTT trong quan ly can bd, cong churc.

- Ung dung CNTT trong quan ly don thu khiéu nai, tb cdo.

- Thuc hién hé théng thong tin va CSDL quoc gia vé dan cu.

- Bo sung trang thiét bi, may tinh cho can bg, cong churc cua xa.

- Phoi hop trong viéc ngam hoa dudng cap quang.

* Giai doan 2: Nam 2022- 2023

- Tiép tuc duy tri thuc hién cac ndi dung cua giai doan 1.

- Thuc hién viéc trien khai hé thong giao ban truc tuyen gitra huyén va xa.

- Tlep tuc bo sung trang thiét bi, may tinh cho can bd, cong churc cua X3,

- Thuc hién phﬁn mém thudc linh vuc hoat dong cua cong chire chuyén mon.

- Thuc hién phén mém bao cio thong ké.

- Thuc hién img dung cong nghé thong trong quan ly ton gido.

- Tiép tuc cur can bg, cong chtrc tham gia céac khoa dao tao kién thirc cong
nghé thong tin do tinh, huyén to chtrc.

% Giai doan 3: Nam 2024- 2025

) Tiép tuc duy tri thue hién cac ndi dung cua giai doan trudc.

_ Thuc hién ung dung CNTT trong danh gia can bg, cong chue.
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| - Trién kha thyc hign ddy du dich vu cdng truc yen muc 4G 3 v 4 cho
cac thu tuc thude cap xa giai quy ét.
¢) Duw toan kinh phi thuc hién
* Tang kinh phi du kién: 600.000.000 déng (Bang chir Sau tram e

dong).

= Trong do:

- Du kién Kinh phi cua xa: 50.000.000 dong.

- Du kién kinh phi huyén va cac nguon khac: 330.000.000 dong.

* Phuong an tai chinh:

~ Ngan sach xa: Bé tri tir ngudn ngan sach chi thuong xuyén theo quy dinh.

~ Nguon kinh phi khic: La nguon kinh phi tr huyen hodc cua cac Doanh
nghiép, cac t6 chure hé tro de trién khai ké hoach.

2. Cac giai phap

a) Chi dao diéu hanh:

- Nghiém tic thue hién chi dao, lanh dao tu cip trén ve img dung CNTT
trong co quan nha nuoc.

- Tang cudng su lanh dao. chi dao cua Pang ay, HDND, UBND xa mot
cach dong b, ¢ 10 trinh va bién phap quy &t tam cao dé dua ung dung cong nghe

thono tin vao hoat dong chung cua UBND xa, can bo. cong chure Xa. nang cao nang
sudt lao dong. tiét kiém dugc thol gian, chi phi.

- Cung von vide trién khai thuc hién cac img dung. timg budc cur doi ngu
can bd, cong chue tham gia cac lop dao tao dé su dung cong nghé thong tin mat
cach co higu qua.

- Xay dung, ban hanh quy dinh, quy ché td chue quan Iy, van hanh img dung

va khai thac cac ung dung, co so du liu dé dam bao an ninh. an toan thong tin,
dong bo va thono nhat theo chi dao va huong dan cua huyven.

b) Pam bao cac nguon luc:
X . A ~ s X e & 5 3 .
- Pau tu du, dong bo gitra ha tang va ung dung CNTT: dam bao du kinh
phi cho cac hang muc dau tu img dung CNTT trong ke hoach.
- Bé tri nhan luc thue hién cho phi hop véi didu kién trién khai img dung
CNTT tai xa.
c¢) Tang cwong gidm sat, danh gia: Thuong xuyeén kiém tra, danh gia tinh

hinh (g dung CNTT trong viéc duy tri, van hanh cac hé Lhono thong tin va co so
dir lidu dé co nhimg giai phap thic da) Kip thon.

d) Nang cao nhan thirc:

- Ndng cao nhan thire cua can bo, cong chire veé timg dung CNTT va an toan
bao mat thong tin trong cong tac quan ly cua UBND xa; viéc img dung CNTT la
mdt trong nhimg chi tiéu danh gia thi dua hang nam cua xa.
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cua huyén, cua xa gop phan ning cao nhan thire vi thong v th i 4

nhan dan, cac t6 chire, doanh nghi¢p trén dja ban xa

Phan thir ba
TO CHUC THUC HIEN
1. UBND xa thanh Iip Ban Chi dgo xay dung chinh quyén dig¢n tr cua X,
phdn cdng nhi¢m vu ro rang, cu thé d¢ gitp UBND xa 16 chire thyre hi¢n k¢ hogch
theo cac muc tiéu, nhi¢m vu, giat phap da dé ra, dam bao dat ket qua cao. Dinh ky
hang nam danh gia tién do thue hi¢n cac nhi¢m vy trong ke hogch da de ra.

2. Cong chire Van hoi- Xa hoi (phy trach linh viee Vian héa- thong tn -
Thé duc thé thao)

Thuomg trye giup Lanh dao UBND, BCD xa trong vige trien khai, theo doi,
¥ g vig

hudng dan, don doc, Kiem tra qua trinh thyue hi¢n: tong hop tinh hinh, dinh ky hang

thang bao cdo két qua vé Lanh dao UBND xd va cap trén theo quy dinh.

Trong qua trinh thyue hién tich cure tham muu, dé xuat cac bi¢n phdp cy the
giip Lanh dao UBND xd xem z& chi dao, thao & nhirng kho khin, virong mac.

Tang cudng cong tac truyen thong, nang cao nhan thue v¢ xay dimg Chinh
quyén dién ur trén cdc kénh thong tin chinh thong ciia UBND xa.

3. Cong chire Vin phong- Thong ké

Thuong xuyén ra soat, cap nhat, dé xuat don gian hoéa TTHC va bo sung
danh muc TTHC truc tuyén murc do 3, 4 theo chi dao cua huyén.

Tich cue, chi dong trong vide tham muu trién khai cung cap dich vy cong
truc tuyen theo tung linh vuec.

Tham muu cho Lanh dao UBND xa trong viéc day manh str dung chir ky s0,
trao doi van ban trén mdi truong mang, hinh thanh thor quen lam vi¢e trén moi
truomg dién tir. Nang cao tinh than trach nhi¢m va chat luong dot ngu can bg, cong
chuc xa vé (mg dung CNTT dap umg yéu cau cong tac, thuc thi nhiém vu dugc giao.

Tham muu cur can bd, cong chirc tham gia cac khoa dio tao kién thirc cong
nghé thdng tin do tinh, huyén to churc.

Thuc hién tdt viéc img dung cong nghé thong trong linh vure durge giao phu
trach.

A - N e . A ’

3. Cong chirc Tai chinh - Ke toan

Tham muu cho Chu tich UBND xa thuc hién dau tu, nang cap, dam bao
didu kién co so vat chat vé CNTT dé q_m: khai co hiéu qua viéc ung dung CNTT
trong cong tac quan ly va dap ung yéu cau nhiém vu dugc giao.

5. Can bd, cong chirc ¢6 lién quan

- Nghiém tac thuc hién viéc (mg dung cong ngh¢ thong tin vao hoat dong
chuyén mon; khai thac, str dung ¢6 hi¢u qua cac phan mém chuyén nganh phuc vu
cong Viéc.
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- Tich cuc TC& nwﬁ _.—m.ws..ﬁ cao tnnh do CNT1 dap ung v,r.,: Cau cong \ icc duge
giao. Thudmg xuyén ra sodt, cap nhat. dé xuit don gian hoa 1 THC va bo sung danh
muc TTHC truwe tuyen mure d¢ 3. 4 theo chi dao

Trén day la ké hoach xay dumg Chinh quyen dign ur xa Quang Khar gin
doan 2021-2025; UBND xd véu can cac can bo, cong chue can cu nhiem vy duoc
giao thure hién nghiém tie va hiéu qua theo ke hogeh nay. Irong qua trinh to chire
thue hi¢n néu co kho khan, vuomg mac, trao 4o von cong chue thueng e hode
Lanh dao UBND xa dé kip thot xem xét, giai quyet..

Noi nhin:

- Lanh &ao UBND huven,

- Phong Vin hoa- TT huven,
- Thudmg tnre Dang uy.,

- Thardmg tryc HDND &,

- Cha ych, PCT UBND NA,
- Can bo, cong chuc a&;
-Luu VP
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